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ATEE 2026 General Assembly 
First Meeting

Online, 15 July 2026, 9:30 AM CET
AGENDA
1. Apologies and adoption of the agenda 

2. Quorum check

3. Adoption of the minutes of the last General Assembly
4. Presentation of the Annual Report by the President
5. Approval of the 2025 Annual Accounts and the 2026 Budget – report by the Treasurer

6. Presentation of the Annual Report by the EJTE Editors
7. Presentation of the RDCs report by the RDCs Coordinator
8. New RDC on AI in Education
9. Adoption of the Internal Rules
10. Matters arising 
11. Closure of the General Assembly
MINUTES

The General Assembly meeting, chaired by the President of the ATEE Administrative Council, Professor Agnieszka Szplit with Treasurer, Dr. T.J. O’Ceallaigh, and other Administrative Council members, convened with only twelve registered participants, insufficient to meet the quorum of ninety-three. 
Consequently, formal decisions and voting were deferred, and the session served as a rehearsal for the upcoming assembly in August.

1. Apologies and adoption of the agenda 

Elizabeth Oldham sent her apologies.

2. Quorum check

Due to the lack of quorum, reports such as the editors' annual report and RDC report were not presented, and no formal voting on these or internal rule changes could occur. These items are deferred to the next General Assembly scheduled during the Annual Conference in August.

The President explained that reports were circulated but would not formally be presented or voted on due to quorum issues.

Members were encouraged to review circulated documents ahead of the next meeting.

3. Adoption of the minutes of the last General Assembly
The minutes could not be adopted.
4. Presentation of the Annual Report by the President
The ATEE President, Professor Agnieszka Szplit presented the annual report, highlighting organizational improvements such as updating the mission statement, revising key policies, and developing a new website to enhance user experience. 
The association's visibility has grown through social media and international collaborations, including membership in the Unesco Teacher Task Force and participation in high-level policy discussions held in Brussels.
Professor Szplit presented the annual report highlighting organisational updates, including the revision of key documents such as the mission statement, the internal rules, and conference guidelines. The association is developing a new website to improve functionality and has held thirteen meetings to discuss various issues, including negotiations with Taylor and Francis. Efforts to increase visibility through social media and international collaborations were also emphasized.

Social media presence grew significantly, with a new Instagram account and Facebook followers increasing to over two thousand four hundred.

The association joined the Unesco Teacher Task Force and engaged in high-level policy discussions, enhancing its international profile.

5. Approval of the 2025 Annual Accounts and the 2026 Budget – report by the Treasurer

The President gave the floor to the Treasurer, Dr. T.J. Ó Ceallaigh, who presented the financial report for 2025, detailing income and expenditures against the approved budget. The association experienced a deficit of 12,682 EUR, with income falling short in membership fees and royalties from the European Journal of Teacher Education. Expenditures were generally below budget, and the financial position remains sound, but there is a focus on increasing membership and renegotiating the EJTE Publishing Agreement to improve future income.

Dr. Ó Ceallaigh explained the 2025 income sources, including individual and institutional membership fees, journal royalties, and conference income.

Actual income was 152,656 EUR against a budget of 175,406 EUR resulting in a deficit.

Expenditures totaled 162,938 EUR, below the budgeted 175,406 EUR, with some unplanned travel expenses.

The association can absorb the deficit due to a sound equity position.

Membership expansion and contract renegotiations with Taylor and Francis are strategic priorities to improve finances.

The 2026 budget was presented with a break-even projection, maintaining similar income levels to 2025 but with plans to increase membership and renegotiate publishing contracts. 
Cost reductions include moving to a cheaper office and controlled travel expenses. Investments continue in the new website development and planning more activities. 
Plans include charging fees for non-members attending the webinars starting in 2027 to generate additional income.

The 2026 budget projects total income and expenditure at approximately 162,990 EUR, aiming to break even.

Membership fees remain a key income source, with efforts to increase both individual and institutional members.

Office costs decreased due to relocation to a less expensive shared space.
The EJTE Editorial team would need to be expanded in the future with additional costs for the Association.
Both the President and Treasurer emphasized the importance of expanding membership to strengthen the association's financial base. 
A new membership strategy and increased social media activity are underway, but further efforts are needed. Suggestions were invited from members to promote the association and enhance income streams.
6. Presentation of the Annual Report by the EJTE Editors
The report was not presented.
7. Presentation of the RDCs report by the RDCs Coordinator
The report was not presented.
8. New RDC on AI in Education
The creation of a new RDC on artificial intelligence and internal rule changes are planned for discussion and voting at the next meeting.

9. Adoption of the Internal Rules
The Internal Rules could not be adopted.
10. Matters arising 
No matters arose.
11. Closure of the General Assembly
The meeting concluded informally due to the lack of quorum, with reminders about the next meeting of the General Assembly scheduled on 27 August 2026 during the Annual Conference at the University of Bialystok (Poland).

Participants were encouraged to attend the conference and General Assembly and bring colleagues. 
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